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The 10 challenges 



1. Competition is highly motivating 



Deloitte/FIDE chess rating challenge 

First try 

 

 

 

 

 

 



Deloitte/FIDE chess rating challenge 

2 weeks later 

 

 

 

 

 

 



Deloitte/FIDE chess rating challenge 

Again 2 weeks later 

 

 

 

 

 



Deloitte/FIDE chess rating challenge 

1 week later 

 

 

 

 

 

 



Deloitte/FIDE chess rating challenge 

1 day later 

 

 

 

 

 

 



Deloitte/FIDE chess rating challenge 

By this time I had to go to ŀ ŎƻƴŦŜǊŜƴŎŜ ƛƴ {ǘΦ [ƻǳƛǎΧΦ 

 

 



Deloitte/FIDE chess rating challenge 

Last-ditch effort in the early morning before the 
ŎƻƴŦŜǊŜƴŎŜΧ victory! 

 

 

 

 

 



Kaggle in Class 



2. Challenges are excellent for 
developing a personal workflow 



3. Challenges provide the ultimate 
ML benchmark problems 



4. Applied, real-world problems 
work best 



5. Make it easy to jump in 



6. Make sure the evaluation  
is not too noisy 



7. Competitors solve the challenge, 
not your original problem 



8. Look out for data leakage 


